
FLEET MANAGEMENT

DESCRIPTION

The Fleet Maintenance Shops operate as an internal
service fund in conjunction with the Radio Shop.
Fleet Maintenance provides efficient repair, servicing,
and maintenance operations to users of County and

School Board vehicles.  The Fleet is a centralized
motor pool of County-owned vehicles provided to
departments for use in conducting County business.

FINANCIAL ACTIVITY

FY2002 Change
FY2000 FY2001 Biennial FY2002 FY2001 to FY2003 FY2004 FY2005
Actual Adopted Planned Adopted FY2002 Projected Projected Projected

Personnel $2,284,708 $2,561,600 $2,654,300 $2,790,800 8.9% $2,830,900 $2,915,900 $3,003,200
Operating 5,796,642 4,222,400 4,231,400 4,979,300 17.9% 5,025,000 5,025,000 5,025,000
Capital 68,730 1,456,000 1,391,600 1,201,900 -17.5% 1,198,500 1,198,500 1,198,500
Total $8,150,080 $8,240,000 $8,277,300 $8,972,000 8.9% $9,054,400 $9,139,400 $9,226,700

Revenue 7,354,450 8,240,000 8,277,300 8,972,000 8.9% 9,054,400 9,139,400 9,226,700
Net Cost $795,630 $0 $0 $0 0.0% $0 $0 $0

FT Pos. 60 63 63 66                   3 66 66 66

BUDGET ANALYSIS AND EVALUATION

During the last two fiscal years, the Fleet
Maintenance Shop has concentrated on updating all
shop equipment, focused on improving customer
service standards, and implemented a personal
career path strategy for each Fleet employee to meet
growing customer service requirements and future
fleet maintenance needs.  Training opportunities for
employees has become a vital requirement in order
to keep abreast of the sophisticated use of
computers, computer chip components, and the
associated computerized test and diagnostic
equipment required in today’s vehicle maintenance
market.

The Fleet’s budget for FY2002 reflects continued
growth of the County’s automotive fleet, both in
number of vehicles and miles driven.  The FY2002
budget includes $1,201,900 to purchase 60
replacement vehicles at a cost of $1,000,000, three
vehicle lifts at $66,000, three fuel replacement
dispensers at a cost of $56,000, renovations at the
Walmsley fueling site for $25,000, and other
equipment totaling $54,900.  The FY2002 budget also
includes salary and benefit increases and the

creation of three full-time positions.  A Customer
Service Representative position will be utilized as a
motor pool dispatcher to facilitate rental of vehicles.
Two Automotive Technician positions are being
created to work in the service bays to meet the
growing customer workload on a timely basis.  The
addition of the two Automotive Technician
positions will maintain the number of work orders
per technician at an acceptable level of 100 per
quarter.  Currently, this rate is around 180 work
orders per quarter per technician.

To offset these expenditure increases, a labor rate for
light vehicles will be increasing from $32 to $37 per
hour; the heavy vehicle hourly rate will increase
from $35 to $37 per hour; and the school bus hourly
rate will increase from $32.50 to $37 per hour.  While
these rate increases are being implemented in
FY2002, the performance objective of maintaining
labor rates 35% below commercial rates is still being
met.

The vehicle rental rate for permanent lease vehicles
is also being increased and varies depending on the
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type of vehicle.  These changes reflect the annual
review of replacement costs for all different types of
vehicles at the end of the life cycle of 90,000 miles.

The Department continues its efforts in the area of
process management and has flow charted three

processes.  Staff has been working with numerous
departments to gather input on ways to improve
customer service.

HOW ARE WE DOING?

Goal:  Provide efficient and effective maintenance support.  Supports Countywide Strategic Goal
Numbers 1, 3, and 6.

Objective: Maintain County vehicles under .25 cents per mile
Measure: Average annual cost to maintain County vehicles

Goal:  Provide efficient and effective maintenance support.  Su
Numbers 1, 3, and 6.

Objective: Maintain school buses under .35 cents per mile
Measure: Average annual cost to maintain School buses
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WHERE ARE WE GOING?

The Fleet Maintenance Division will continue to look
for ways to consolidate and improve its functions
and processes.

A consultant study has been completed on the future
needs of the Vehicle Maintenance function.  This
study indicated that steady growth in positive year-

end operation results is required in order to achieve
the goal of constructing a new vehicle maintenance
facility.

Future year projections include minimal increases in
personnel costs due to anticipated increases in benefit
costs.
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